St John’s Governing Board
Roles, Responsibilities, Appointments, Interests 2026-27
Attendance 2025-26

Name Type of Appointed Date of First Appointment Roles & Responsibility Declaration of Interests Attendance at
Governor by Appointment End Meetings 25-26
Michael Hodges Acting Ex-Officio 01/09/26 In office Staff member 6/6
Headteacher
Phil Morris Foundation Diocese 29/01/20 27/01/28 Chair of Governors Chair of Governors, Hadlow Rural 4/6
HTPM Community School
Mental Health & Wellbeing
Pay Committee
Training
Curriculum
Year 3
Craig Dawson Foundation Diocese 03/11/15 31/08/28 Vice Chair of Governors Employed by TUI Group 3/6
HTPM Panel
Mental Health & Wellbeing
Pay Committee
Safeguarding Deputy
Mark Baker Parent Parent 19/11/23 18/11/27 Year 2 Employed by East Sussex Police 1/6
Election English, Reading, Writing 1 child at school
Fr Andrew Hawken | Parish Priest Ex-Officio 30/10/25 Ex-Officio - - 2/3
Sylvia Hawken Foundation Diocese 24/02/25 23/02/29 Year 4 None 5/6
Ethos & Values, RE, SIAMs
Jon James Foundation Diocese 09/10/15 08/10/28 Finance None 6/6
Benchmarking
GDPR Link
Health & Safety
Pupil Premium
Sports Premium Link
Alastair Lomax Parent Parent 09/03/23 08/03/28 Year 6 Spouse working at Uplands Academy | 5/6
Election Maths, Parent Voice 1 child at school
Lisa Mahony LA ESCC 17/09/20 10/07/28 Pay Committee None 5/6
Safeguarding Lead
SEN
Year 5
Sally Moss Tallon Foundation Diocese 23/11/22 22/11/26 Year 1 4/6
Arts, PSHE
Sue Roberts Co-opted FGB 20/11/24 19/11/28 Year R 3/6

Arts, PSHE




¥

Governor Leavers:

Name Type of Appointed Date of First Appointment Roles & Responsibility Declaration of Interests Attendance at
Governor by Appointment End Meetings 25-26
Laura Cooper Ex-Officio N/A N/A 22/07/26 Headteacher Staff member 4/6




